Flexible Learning Business Planning Framework

What is the Flexible Learning Business
Planning Framework?

The Flexible Learning Business Planning Framework
supports the development and delivery of effective
and sustainable flexible delivery solutions. It will help
you to investigate a range of issues associated with
the delivery of flexible learning.

The Flexible Learning Business Planning Framework
features five sections:

1. Strategic Directions — provides you with an
understanding of the strategic directions for
developing flexible delivery.

2. Business Case — focusses on assessing the
market’s requirements and the viability of flexible
delivery solutions.

3. Solution Promotion and Development — helps
you to develop and promote flexible delivery

solutions.

4. Solution Delivery and Evaluation — helps you
to deliver and evaluate flexible delivery solutions.
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5. Learning and Improvement — focuses on
how to identify and implement opportunities.

“A great planning tool. Use it to guide strategic
planning or just dip into the great ‘reality check’
questions for each area. There’s something for
anyone wanting to deliver flexibly. It won’t do the
job for you but it will help you get it right.”
Frankie Forsyth, Pelion Consulting,
Tasmania

How will the Framework help me?

The Flexible Learning Business Planning Framework
provides you with a logical and hands-on approach
to successfully develop and implement flexible
learning initiatives.

It can help you to examine current training outcomes,
use the real-world scenarios to help with business
planning, or apply the change-management
strategies when you implement flexible learning in
your organisation.
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It also provides answers to key questions that need
to be addressed when introducing flexible learing
into an organisation.

“..using the product’s step-by-step approach to
developing a flexible learning framework
enabled the online community to work through a
basic strategy, as a basis for further developing
the business case study. The model provided a
comprehensive means of analysing
all factors involved in the development
and delivery of sustainable flexible
delivery solutions.”

Paul van Hauen, Central Coast Health,
New South Wales

What does it cost and where do | find
further information?

The Flexible Learning Business Planning Framework
is FREE.

Simply visit flexiblelearning.net.au/productsand

services/businessplanningframework.htm to access

the Framework and other valuable resources such as
links to other business planning models and sites.
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For more information about the Flexible Learning
Business Planning Framework contact us at:

Australian Flexible Learning Framework

Framework Communications Team:
Phone: (07) 3247 5511
Fax: (07) 3237 0419

Email: enquiries@flexiblelearning.net.au
Web: flexiblelearning.net.au

Locked Mail Bag 527 GPO
Brisbane QLD 4001
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