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Introduction

In January, 2002, CSIT has surveyed a number of training professionals to assess the Flexways application. The elements that have been examined during this time are:

· Accessibility

· Useability; and

· Relevance.

As the methodology used has been outlined in earlier reports. This report will focus on the feedback from the final survey, a summary of which is attached.

Sample Group

The target group for all 3 of the surveys were participants in relevant projects and activities from public and private RTO’s throughout Australia. Respondents to the mid-project survey were particularly targeted for the final survey in an effort to ensure consistency.

The survey was distributed to

· All State Learnscope Managers and National manager

· Individual Learnscope participants (2001 and 2002)

· Reframing the Future participants (from all states)

· Learnscope forum web boards

· Flexways newsletter and user group
Only a very small number of respondents provided feedback (maybe survey burnout!), and as a result, no statistical analysis can be performed.

The available data is summarised in Appendix 1 and as can be seen in the analysis, respondents to the final survey were primarily from Queensland (only one other, from Western Australia), and all responses were from staff employed in the TAFE system.

This report will focus upon the qualitative feedback from respondents. It should however be read alongside the mid term report (see Appendix 2) as more detailed responses to questions were received and a statistical analysis was able to be performed on the second round of surveys.

Accessibility Issues

Given the limited range of respondants, the views were wide ranging – from simple to access, to a suggestion to make the interface more intuitive. The latter suggestion may be leading to reviewing the interface to provide the user with a less cluttered yet flexible pathway through the system.

Useability Issues

In terms of useability, suggestions were made that complement those outlined in the second report. A specific suggestion was the use of more effective visual cues that reinforce the pathway paradigm. The use of stronger cues could widen the attractiveness of the system.

Such an approach would come at some cost, however, in terms of increased download time (as experienced by one of the respondents).

Relevance

In general it appears that most of the respondents were open to the use of Flexways in their organisation. Given the extremely small sample size, it would be improper to extrapolate this to larger populations.

The feedback reinforces again the findings of the second survey. That is that  Flexways could prove a valuable tool in guiding people who are exploring their professional development needs. Another respondent points out that it “talks in language that VET people will understand”. 

To summarise, the relevance of Flexways seems to be in its use as a tool to stimulate thinking.

At this time it is difficult to see Flexways becoming an indispensable tool, primarily due to its fairly generic focus. A suggestion could be to examine the possibility of tailoring Flexways to different vocations. 

Another issue facing potential users of Flexways at this time is the lack of people interested in or confident about on-line learning and teaching – this should change with time..

All respondents found that Flexways was neither compelling nor indispensable. Therefore It appears that the profile of Flexways requires further development and support, as well as customisation to meet regional and vocational needs.

Marketing

The key responses indicated that Flexways needs to clarify the role it seeks to fill.  Then marketing strategies to capitalise on its strengths need to be developed..

This is a key element of the second survey and has been addressed more thoroughly in the mid term report. Flexways staff have already indicated that this is an area that will be further addressed in the near future.

Final Comments

Many respondents identified the potential of Flexways, especially when tied to their professional development needs in on-line learning. However, Flexways seems to require more marketing, and to provide greater opportunity for customisation before it will become an indispensable tool in the planning and management of training. 

Conclusion

Feedback accumulated during this project has drawn out some consistent themes:

· The effectiveness of Flexways for stimulating thinking and planning of training;

· The relatively generic focus of Flexways, (and therefore its limitations);

· Flexways is a user friendly and applicable tool and has a high level of functionality;

· The importance of targeted marketing of the Flexways tool;

· Higher visibility of Flexways needs to be achieved – eg by making it a requirement of Learnscope projects

· Flexways has technically well-designed web pages that offer fast load times and resulting ease of accessibility; and

· Appreciation of the potential of Flexways as an on-line planning tool.

Flexways has broken quite new ground, and the ongoing development of the system will ensure it’s use into the future as it adapts to the needs of users.
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This is the final survey to be conducted as part of this project. Feedback from this survey will provide guidance to the developers of Flexways for future enhancements.

Part A 
Accessibility

	What changes do you suggest to improve the accessibility of Flexways?


1. Accessibility is adequate – but question is not  “Where is it” but “What is it”

2. Presently feel locked into a rigid structure so suggest it should be a little more intuitive in its navigation and enable more options for flexible use.

3. Only used once – seems easy enough to access and move around

4. None - 1

Part B 
Useability

	Please outline your views on the useability of Flexways, and things that you would change to improve the ability of users to make the most of the tool.


1. More visual aspects added to the tool particularly with tracking chosen or potential pathways.  Idea: Like a computer game where you make trips to places and included is a section that would keep track of where you had been and show you a chart of the pathways.  

2. Needs to be more variety of solutions and less locked in

3. None = 1

4. Speed of downloads/access is always impossible

Part C 
Relevance

	Do you foresee a role for Flexways within your organisation for the planning and monitoring of training?
	1=1
	2 =1 1
	3=1
	4=1
	5

	
	(1=No; 5=Definitely)


	What are the attributes of Flexways that make it a valuable tool?


1. It stimulates ideas and encourages users to extend their thinking and perhaps stimulates pushing the boundaries

2. It is very user-friendly and talks in language that VET people will understand

3. None = 1

4. Online accessibility

	What are the things about Flexways that preclude it from being an essential tool?


1. Degree of flexibility  - it never seemed to fit exactly what users wanted to do and didn’t have a means of making adjustments for that.

2. Needs to be less generic and offer lots more specific information  for individuals.  

3. Users need to have some skills before being able to access it.  Do they then need to access it?

4. Many staff sill do not access support info online.

	What are your views regarding the underlying design philosophy of Flexways?


1. As a stimulus – useful idea but could be extended

2. Not sure what you mean but would hope it is open, accessible, useful and motivational

3. 2 = None

	What features make Flexways a compelling tool? Alternatively, what features should be added to make Flexways indispensable in your role?


1. Compelling and indispensable are problematic terms.  Microsoft Word is probably indispensable but hardly compelling and certainly not the best.  Flexways will probably never be compelling or indispensable to me regardless of additional features.

2. Needs more promotion (at high levels in RTO) and perhaps the ability for RTOs to customise it to their own conditions or perhaps a State/Territory specific version.

3. Do not find it compelling – just another Web site

4. Relevance to industry and training needs

	Part D 
Marketing


What suggestions would you have for marketing/promoting the use of Flexways (to 
ensure a wide usage)?

1. If features could be added to make it compelling and indispensable.

2. Product needs to be aligned more with need and marketed as specific applicability.

3. Further marketing.  Decision makers eg PD managers /area managers need to be more aware of  the time saving aspect of Flexways and therefore would be a great marketing tool by promoting to staff 

4. None = 2


What final comments can you offer regarding Flexways?

1. People have indicated an interest when I have spoken about it, but at this stage of Flexible learning development not many formally use it.  Perhaps it is probably ahead of its time and needs to be patient.

2. Keep going – you are doing great.  The tool has a lot of potential but more tweaking to make it more personalised and able to deliver more relevant outcomes for individual needs will be a great enhancement

3. When there are so many other sites competing for my attention and that help me with specific work based objects, I do not believe Flexways is for me, perhaps for others.

4. None = 1


Appendix 2 – Mid Term Report 30.10.02
Summary

In brief, Flexways is:

· Easily accessible and, interface-wise, is well designed;

· Is useful in the flexible delivery context 

· Requires further development/marketing to ensure the tool is perceived as relevant by managers and providers of flexible learning across organisations.

Methodology

The method of gathering data for this report consisted of two surveys.

The target group for the survey was participants in relevant projects and activities from public and private RTO’s throughout Australia.

The survey was distributed to

· All State Learnscope Managers and National manager

· Individual Learnscope participants (2001 and 2002)

· Reframing the Future participants (from all states)

· Learnscope forum web boards

· Flexways newsletter and user group

The first survey was conducted at the start of the program to establish a baseline of the knowledge and skills held by the target group. By establishing a baseline it is possible to examine progress in use of Flexways.

The second survey was designed to examine the respondent’s views on accessibility, useability and relevance of Flexways at a time when their skills and knowledge have changed since the initial survey.

A copy of each survey (including a summary of responses) is attached.

Respondents

Survey result indicated that respondents were from a variety of organisations:

	
	
	Preliminary Survey
	Mid-Project Survey

	Origin
	Queensland
	19
	6

	
	New South Wales
	2
	1

	
	Victoria
	5
	1

	
	Western Australia
	1
	1

	
	Northern Territory
	3
	0

	
	Australian Capital Territory
	1
	1

	
	Tasmania
	0
	1

	
	
	
	

	Organisation Type
	Private
	9
	1

	
	TAFE
	23
	10

	
	
	
	

	Were respondents undertaking a current Learnscope Project?
	Yes
	23
	7

	
	No
	8
	4


Of particular interest is the large drop in responses between survey periods. This may be explained by:

· The second survey required actual familiarity with the Flexways tool

· Changes to the situation of the respondents between the surveys

· Survey burn out!.

Respondent Skills and Knowledge

Key Areas

A.
Information Technology Skills

All respondents felt they were competent in the use of key information technologies that underpin Flexways and the Learnscope projects (such as electronic mail and web-based discussion boards). Very few respondents indicated high-level knowledge in the use of Flexways.

B.
Flexible Delivery

Respondents identified the three key differences between flexible and traditional modes of delivery:

i. Flexibility in studying at a time and place of choice, focus on the leaner with the learner taking greater responsibility during flexible learning and flexible entry and exit from study.

ii. The ability to tailor the training to suit customer needs (in particular accessibility)

iii. Flexible methodologies use a range of learning approaches and account for different learner preferences. Creativity in the delivery of flexible learning was also underlined.

The majority of respondents (18 out of 26 responses) were currently conducting training on a flexible basis. The key considerations in preparing and delivering such training were:

i. Interactivity, effective and consistent access for students and facilitator, and effective relationships between the facilitator and learner;

ii. Relevance and perceived benefit of the material;

iii. High level of organisation and availability of appropriate resources; and

iv. Training to be designed to be fun, practical, stimulating and engaging.

C.
Professional Development Management

All respondents indicated that they did not use a dedicated electronic tool to plan and manage their professional development. Many use networks (professional and work) as well as personal research and performance management systems.

Key expectations of a professional development management system (such as Flexways) were identified as being:

i. Suggesting resources to meet goals (13%);

ii. Helping the user to identify needs (18%);

iii. Remind the user of key events (16%);

iv. Provide a detailed and structured plan for training professional development (15%);

v. Networking (14%);

vi. Establish timelines (12%); and

vii. Other (12%).

In the context of Learnscope, participants were asked to suggest functionality Flexways should possess in supporting the management of Professional Development:

i. Group discussion boards (25%);

ii. Team tracking (17%);

iii. Group electronic mail (21%);

iv. Resource Sharing and storage (25%); and

v. Other (12%).

Planning and management methods used by participants were:

i. Ad-hoc (20%);

ii. Self-developed plans (12%);

iii. Work team developed plans (9%);

iv. Performance management-based plans (14%);

v. Organisational development activities (28%); and

vi. Other methods (16%).

Participants rated the following as means to improve their ability to development Professional Development plans:

i. Structured planning process with integrated information storage (39%);

ii. More feedback from supervisors (23%);

iii. Ability to track training program (23%); and

iv. Other (15%)

Remarks

In general, participants demonstrated moderate to advanced computer skills, suitable for the access of Flexways. Their knowledge of flexible learning practices is well developed.

Many have a methodology for developing and managing professional development, but draw the underpinning requirements from a variety of sources. 

Their lack of use of a tool for PD planning demonstrated that Flexways certainly fills a market niche.

Accessibility

In general participants found Flexways easy to access:

	
	Low
	Low-Moderate
	Moderate
	Moderate-High
	High
	Total Responses (n)

	Download time:
	10%
	0%
	40%
	30%
	20%
	10

	Ease of finding specific information
	0%
	0%
	40%
	50%
	10%
	10

	Ease of reading information from site:
	0%
	0%
	40%
	50%
	10%
	10


Suggestion: A suggestion was made to add tool tips (similar to Microsoft Office applications) when the mouse cursor is held over a menu item.

Useability

	
	Low
	Low-Moderate
	Moderate
	Moderate-High
	High
	Total Responses (n)

	Currency of content
	0%
	12.5%
	12.5%
	62.5%
	12.5%
	8

	Relevancy of content
	0%
	0%
	28.6%
	57.1%
	14.3%
	7

	Usefulness of content
	0%
	12.5%
	37.5%
	37.5%
	12.5%
	8

	Helpfulness of Flexways
	0%
	12.3%
	57.1%
	28.6%
	0%
	7

	Accuracy of Flexways in Managing Information
	0%
	0%
	42.9%
	57.1%
	0%
	7

	Ease of Progress through Flexways
	0%
	0%
	33%
	56%
	11%
	9

	Effectiveness of help elements
	0%
	0%
	30%
	60%
	10%
	10

	Ease of access to support tools.
	0%
	0%
	28.6%
	57.1%
	14.3%
	7

	Easy of use of password recovery
	0%
	0%
	0%
	50%
	50%
	2


Key comments from participants were:

· The linear, structured approach became monotonous, with no indication of the time/tasks left to complete the data entry process; and

· A great many choices are available with insufficient explanation on the implications of each choice.

Suggestion: Vary the repetitive nature of the tasks required of users to maintain interest and concentration.

Suggestion: Add more information about the implications of choices available within the Scenario Builder prior to the user finalising their options. One means to address this would be to have a “comparison” page, where outcomes for different choices are listed for comparison.
Relevance

	
	Low
	Low-Moderate
	Moderate
	Moderate-High
	High
	Total Responses (n)

	Appropriateness is the design of Flexways to role:
	8.3%
	16.7%
	50.0%
	25.0%
	0%
	12

	Viability of Flexways for planning training for individual professional development:
	0%
	0%
	70%
	30%
	0%
	10

	Usefulness to someone who manages flexible delivery to clients:
	0%
	11.1%
	55.6%
	33.3%
	0%
	9

	Usefulness for someone delivering training using traditional methods:
	0%
	50%
	50%
	0%
	0%
	6

	Usefulness and relevance of linkages to external resources
	0%
	22.2%
	22.2%
	44.5%
	11.1%
	9

	Useful of linkages to participants:
	11.1%
	11.1%
	44.5%
	33.3%
	0%
	9


Specific comments were:

· The targeting of Flexways towards individuals charged with delivery of training (such as facilitators and trainers), rather than those involved in the management of training projects (such as training managers and project officers).

· Some more detail relating to available strategies is needed – sometimes the implications of selecting a particular strategy are unclear during the planning process.

· Linkages to resources change rapidly – another approach would be to indicate new additions (“what’s new”).

Suggestion: Add a “whats new “ section

Suggestion: Increase information about the implications of options 

Suggestion: Increase the applicability of the tool for managers/ project officers etc (or change promotional information to target primarily deliverers of training).

Team Application

	
	Low
	Low-Moderate
	Moderate
	Moderate-High
	High
	Total Responses (n)

	Was Flexways easy to implement?
	0%
	0%
	75%
	25.0%
	0%
	4

	How well does Flexways support contribution into team plans by individuals?
	0%
	20%
	20%
	60%
	0%
	5

	Effectiveness of Flexways in planning and managing team professional development:
	0%
	0%
	33%
	66%
	0%
	3


For application to team professional development, participants noted that Flexways:

· Cannot account for the broad range of variables within and between teams and organisations;

· Would benefit from the ability to group plans for management review; and

· Was quite useful in helping the participant look at the variety of available learning methods and how to break a training goal into competencies.

Note: the respondents to the team sections of the survey were few in number and thus drawing conclusions from this sample is limited in its usefulness.

General Remarks

Overall the comments can be summarised as:

· Emphasis on Flexways as an instructional management tool (i.e., what has to be learned and when) rather than a having a pedagocial focus (i.e., how the new material is to be learned);

· Flexways currently has limited impact on the professional development planning and management strategies used by participants;

· Flexways may not become a fundamental tool, but could be quite valuable as part of a range of tools available to the training planner and participant;

· Flexways helped some participants to narrow and refine their training needs using a broad-to-narrow approach;

· The tool is most useful to individuals who have a clear understanding of the AQTF system and associated jargon, and those people who are self-motivated. It may inhibit individuals who are beginning flexible learning delivery.

· The addition of automated e-mail reminders to users would be valuable in meeting the critical dates of training programs.

Suggestion: Add automated email reminders to remind user re critical dates/ commitments in their plans.

Conclusions

Overall, Flexways seems to be accessible and useable, but to a lesser extent relevant to facilitators and planners of flexible learning activities.

Based on the feedback, it appears that the design and intent of Flexways is sound, but as yet it does not present the user with a compelling reason to set aside existing systems or not undertake the development of local systems that are in line with the operations and strategy of the parent organisation. This would appear to be more of an issue related to limited time of users and the marketing of Flexways, rather than to the usefulness of Flexways.

A greater take-up of Flexways could be possible through the integration of Flexways into the management of Learnscope projects. At this time it appears that Flexways is not marketed within the Learnscope projects.

Whilst Flexways has evolved into a useful and applicable tool the current low usage rate (even amongst relevant user groups such as Learnscope participants) suggests that the marketing of the tool may need to be revisited.

Final comments:

Compared to the earlier evaluation it would appear that technically Flexways is a user friendly and applicable tool. Some suggestions for improvements are contained in this report but overall the functionality of the tool is at a high level.

The key issue now appears to be to lift the take up rate of the tool and have people actually using it as part of their regular planning.

To achieve this users need to 

· Recognise the benefits of the tool and

· Prioritise the time needed to use the tool over all the other demands on their time

Therefore the marketing of Flexways to user groups needs to be addressed to ensure the potential user is sufficient motivated to use it. 

Managers also need to be marketed to directly to inform them about the benefits of Flexways so that they encourage their staff to use it both individually and on a team basis.  

