[image: image1.wmf] 

[image: image2.wmf] 

 

Strategy 

2001

 

 

 

August Progress Report 

 

Closing the Gap Project

 

 

[image: image3.wmf] 

 

[image: image4.jpg]T — —
———
———
————
—_—
—_—
—_

AUSTRALIAN
NATIONAL TRAINING
AUTHORITY





Final Report   



   Date 19 December 2001
Project Name:  Closing the Gap
Goal 

The aim of the project was to assist VET practitioners to access professional development opportunities to address their developmental needs in the discipline of flexible learning. The project also aimed to assist staff whose role is to support the development of flexible learning practitioners.

Project Sponsor Peter Le Cornu, ACT Representative on FLAG

Project Manager John Smith, Head of Department, TEALS, EDC, Canberra Institute of Technology

1. Project Summary

· Activity/methodology

The major activity of the Closing the Gap project was the development of FlexWays, a web-based resource that supports professional development planning in the area of flexible learning, and the introduction of FlexWays to the broader VET community through a series of demonstrations and workshops conducted in all capital cities and several regional centres.

The methodology included the following stages:

Data Collection

This included :

· A literature and web search, which took as its starting point the reports and web-sites of the Strategy 2000 projects, in particular the Staff Capability Review, Learnscope, Toolbox Central and Flexible Learning Leaders, and then was broadened by following up links and references from  these resources.  In particular the search identified

· models of similar web tools

· background information to inform the contents of the web site

· links and resources to use in the web site

· Consultations , with key personnel in previous national projects, and others with expertise in relevant fields (ie: flexible learning, professional development) in their states. There were two phases of consultation. The first to establish broad parameters for the project, the second to collect feedback on the initial development of the components of the web-tool.

Design and Development of the Web-Based Resource

Information gained from the data-collection was used to inform the design of the components of the web-based tool, and the overall design of the web-site.  The design and development process included the following steps:

· Development of an overarching concept of the web-site, outlining its components

· Feedback on this concept in the first consultation phase and endorsement by the steering group

· Development of draft versions of the key components of the web tool: the checklist for the skills audit, the task centred access tool for the skills audit and the professional development planning tool

· Dissemination of these draft versions to a range of VET practitioners for feedback and comment

· Final development of the components

· Development of draft version of the web-site

· Trialing of the complete web-site

· Final development of the complete web-based tool

Communication Strategy 

Launch: The completed project was launched at Networking 2001 in October.

Brochure: A brochure was produced, outlining the nature and uses of the tool, and widely disseminated through State Learnscope Managers, Flexible Learning Leaders and the FLAG Secretariat.

Workshops: Following the launch a series of demonstrations and workshops was conducted in each state to introduce and promote the tool to the wider VET community.  The target group was professional development facilitators, past and future Learnscope and Flexible Learning Leader applicants, managers, teachers and support staff. 

Users Guide: An introductory guide for facilitators using FlexWays with groups or teams has been written and was distributed at the demonstrations and workshops.  It is also available for download on the FlexWays website.

Articles and Interviews: Project personnel were interviewed and articles were written and submitted to a range of publications, including ANTA Fast Facts, ANTA Training Review, Australian TAFE Teacher, Campus Review, Learnscope Virtual Community, and the Flexible Learning Leaders Online Forum.

Evaluation: 

France Howes of Caloola Sunshine Institute of TAFE is conducting an evaluation of FlexWays, due to be completed in January.

Recommendations for ongoing maintenance of the resource

FlexWays has been designed to require minimal maintenance to remain functional.  A submission has been made to fund FlexWays as part of the Strategy 2002 program, in order to update and improve it, develop more online support and this should contribute to the robustness of the resource in the long-term.

· Project Steering Committee membership

ACT FLAG  Representative (Chair)

Peter Le Cornu 

Dean, Faculty of Business and Information Technology, Canberra Institute of Technology

Tel: (02) 6207 3116

Email: peter.lecornu@cit.act.edu.au
EVAG Secretariat Representative

Lorna Lawford 

Co-ordinator, People and Content Office of Post Compulsory Education Training and Employment

Tel: (03) 9412 4449

Email: lawford.lorna.l@edumail.vic.gov.au
Professional Development Expert

Glen Postle 

Associate Professor, Distance Education Centre University of Southern Queensland

Tel: (07) 4631 2038

Email: postle@usq.edu.au
ANTA Representative

Rosalind Azizi 

Senior Project Officer ANTA

Tel: (07) 3246 2400

Email: AziziR@anta.gov.au
Commonwealth Representative

Bill Luteria

Assistant Director, Training Reform Section, VET Division, DETYA

Tel: (02) 6240 8101

Email: bill.luteria@detya.gov.au
Representative of large states

Ian Gribble 

Resources Division, Office of Post Compulsory Education, Training and Employment

Tel: (03) 9637 2698

Email: gribble.ian.a@edumail.vic.gov.au
Representative of small states

Deb Bennett 

Executive Officer, Office of the Director, Learning System and Resources Standing Committee, Adelaide TAFE

Tel: (08) 8207 8234

Email: debbenne@tafe.sa.edu.au
Representative of Flexible Learning Leaders

Martha Goldman 

Tropical North Queensland Institute of TAFE

Tel: (07) 4042 2454

Email: martha.goldman@detir.qld.gov.au
Representative of Learnscope

Robby Weatherly 

National Coordinator Learnscope

Tel: (02) 9886 7176

Email: robby.weatherley@det.nsw.edu.au
Representative of Staff Capability Review

Lynne Stallard 

NSW State Learnscope Manager

Tel: (02) 9886 7187

Email: lynne.stallard@det.nsw.edu.au
Representative of ACT Dept of Education and Community Services, Education and Training Division, Office of Training and Adult Education

Chris Whitton/Stephen Bramah 

Office of Training and Adult Education,  ACT Dept of Education and Community Services, OTAE

Tel: (02) 6205 7088

Email: stephen.bramah@act.gov.au 

· National collaboration

The Closing the Gap Project developed from the Staff Capability Review Project, (2000) and identified needs for materials to support professional development planning for LearnScope and Flexible Leaning Leaders. 

Throughout the project consultations with key personnel from these projects were held to ensure that work done as part of the Closing the Gap project was consistent with, relevant to, and did not duplicate, developments in these related projects.  Consultations were also held with staff from Toolbox Central. 

FlexWays was launched at Networking 2001, and demonstrations and workshops were conducted in all states, in consultation with and assisted by State and Territory LearnScope managers and Flexible Learning Leaders.  On a number of occasions, these were coordinated with LearnScope and Flexible Learning Leaders events.

FlexWays has been well received by the national VET community to date, and applicants for LearnScope and Flexible Learning Leaders funding for 2002 are being directed to FlexWays to assist them with their applications.

· What have been the advantages and disadvantages of undertaking this project within the AFL Framework. 

By undertaking this project within the AFL Framework, there has been an opportunity to draw on expertise nationwide, and to develop a resource that has relevance and practical application nationally. Being part of a national network has contributed to the breadth and depth of the content on FlexWays.  Links made with other projects, in particular LearnScope and Flexible Learning Leaders, have led to support in the promotion of FlexWays, and incentives for its adoption. There haven’t been any identified disadvantages.

2. Outputs, Outcomes, Performance Criteria

.

Outputs

	Outputs as listed in Work and Finance Plan
	Actual Outputs
	Comments/Issues

	1. Develop a web based tool to be located on http://flexiblelearning.net.au  
The tool will contain

· one or more diagnostic tools to assist VET practitioners to assess their current level of skills, areas of organisational need, and priority areas for development

· information on and links to a range of relevant local, state, national and international professional development opportunities.

· information on and links to relevant networks, contacts and virtual communities, including the Learnscope Virtual Community.

· a template into which practitioners could map their development plan.

· information on development strategies particularly work-based and action learning

· case studies of successful development approaches

· FAQs


	FlexWays is available on line at http://flexways.flexiblelearning.net.au
· FlexWays guides users through a planning process that includes setting goals, identifying skills needed and linking this to organisational needs.

· FlexWays includes an annotated list of links to national and state based resources. 

· FlexWays includes links to the Learnscope Virtual Community, and guidelines to finding relevant online communities.

· FlexWays includes a planning template where users can identify goals and relevant skills, learning strategies and resources, set deadlines, identify benchmarks to measure achievement, monitor progress, and review and reflect on their professional development. With this template they produce and editable professional development plan which is stored on the FlexWays site and can also be printed.

· A section of FlexWays lists a wide range of professional development strategies consistent with work-based  learning and action learning. Each one is described briefly and then  illustrated with a relevant case study. FlexWays also includes case studies of flexible learning in practice in the VET sector.

· FlexWays includes an FAQ section.
	The FlexWays tool has been well received by the VET community to date.  As feedback is received from users, particularly once it is implemented more widely, it would be productive to be able to refine, update and modify the tool to better meet more diverse needs of the VET community.

	2. Include a series of workshops in metropolitan and regional areas targeted at staff who assist others with development planning as well as a series of on-line workshops for practitioners. These would be designed to promote use and understanding of the web tool.


	Demonstrations and Workshops were conducted at the following locations during October and November 2001:

· Brisbane

· Rockhampton

· Cairns

· Melbourne (2 workshops)

· Hobart

· Launceston

· Perth (including a video conference for remote communities)

· Geraldton

· Alice Springs

· Darwin

· Adelaide

· Canberra

· Sydney

· Ourimbah
	As well as promoting the tool, these workshops provided valuable feedback to the developers, much of which has already informed minor refinements to the site. A significant number of people attending the workshops discussed their plans to return to their organisations and implement FlexWays as part of their professional development program.


	3. Include online instructions and a technique for adding new resources to the tool. As the resources would not exhaust all the possible development opportunities it will be essential that new resources could be added and old ones taken away.


	FlexWays incorporates explicit online instructions throughout the resource.

An online introductory guide for facilitators using FlexWays with a group or team is also available for download on line.  
	An automated, un-moderated facility for adding new resources was considered to be too risky, in terms of quality control.  It is planned to consider options for facilitating the exchange of information on resources, and the updating of resource lists by linking with the communication facilities on the Learnscope Virtual Community.  As this site was only completed in the second half of 2001, there hasn’t been time in this year of the project to explore these possibilities. However, it has been proposed that this be looked at further in an application for funding for FlexWays in 2002.

	4. Produce a print based resource to be used for promotional purposes.


	A poster was produced for Networking 2001.

5000 copies of an A4 tri-fold glossy brochure were printed and have been distributed at demonstrations and workshops, through LearnScope state managers, flexible learning leaders and the FLAG secretariat

A printed Introductory Guide to using FlexWays was produced for the demonstrations and workshops, and is available for download from the FlexWays site.
	


Outcomes

	Outcomes as listed in Work and Finance Plan
	Outcomes achieved
	Comments/Issues

	The outcome of the project will be an improvement in the ability of VET practitioners to plan and access appropriate professional development opportunities in the area of flexible and online learning. It will also enable staff development practitioners to better support staff by facilitating access to a wide range of development opportunities and appropriate development strategies.
	Feedback on FlexWays indicates that VET practitioners see it as a useful, practical resource. Following the demonstrations and workshops, a number of managers and professional development facilitators have indicated that they plan to incorporate FlexWays into their professional development programs. LearnScope and Flexible Learning Leaders projects have both incorporated FlexWays into their guidelines for applicants.  Victoria is planning to implement FlexWays across its TAFE system and has already booked a more intensive workshop to train FlexWays facilitators for each institution early in 2001.
	Having developed a resource which has initially been well received, there would be much to be gained by providing support for its uptake and implementation within the VET sector, and for further refining and developing it in response to feedback from the initial implementation.


Performance Criteria

	Performance Criteria as listed in Work and Finance Plan
	Report
	Comments/Issues

	1. Constructing a web based tool as a sub-domain of the flexiblelearning.net.au and which has the features described in outputs
	As documented in the report on outputs above, FlexWays has been developed, released, and includes the features described in the outputs.
	

	2. Launching the tool at  NET*Working 2001 with accompanying print based factual information
	FlexWays was launched at NET*Working 2001.  The project manager and project officer gave a 45 minute presentation that provided participants with an overview of the development of FlexWays, its structure and its application. This was supported by a booklet, an Introductory Guide to FlexWays, a brochure available for participants to take away and disseminate in their organisations, and a more detailed paper available on the conference website.
	


	3. Communicating the benefits of the tool to State networks and professional development people via face to face workshops
	As documented in the section on outputs above, 15 workshops were conducted, covering all states and territories. These include a 45 minute presentation that gave an overview of the development of FlexWays, its structure and content, and its potential application, followed by a hands on workshop held in a computer lab, where participants were able to explore the site and work through all the steps to create a professional development plan.  Attendance at these demonstrations and workshops was good, ranging from 10 to 12 in some regional centres to 30-40 in some capital cities.
	At almost every presentation, someone would say something like, “I wish I had had this when I was doing my LearnScope project this year!”

	4. Developing an online tutorial for practitioners on how to use the tool
	FlexWays incorporates online instructions and an Introductory Guide online. Online support has been available to users of FlexWays, through the “Contact Us” link on the website.  A video-conference for remote communities in Western Australia was conducted in conjunction with the face-to-face presentation in Perth.   A number of practitioners who were unable to attend a workshop, have contacted the project officer and been supported through their introduction to using FlexWays. 
	As FlexWays was launched and promoted towards the end of the year, the demand for an online tutorial has not been high.  There will be a greater need for this kind of support early in 2002, when practitioners start to implement FlexWays in their organisations.  There has been some discussion with LearnScope managers with regard to linking a FlexWays discussion group/tutorial with the LearnScope Virtual Community.

	5. Providing progress reports and outputs in accordance with the agreed project plan.
	The project team has met all deadlines for reports and outputs.
	


3. Project Products

Please complete details in the following table of all products that will result from the work of the project.

NB. All projects to report on their web site noting the requirement for compliance with guidelines as detailed in the ANTA Letter of Agreement and the Communications Guidelines for Strategy 2001 Project Managers.
	 Detailed description of product.
	Project Steering Committee recommendations for product and sign off date.
	Future of product including dissemination, maintenance, future developments of products etc.

	FlexWays website

FlexWays is a web-based resource to support professional development planning for VET educators, in the area of Flexible Learning.  There is no charge for using it. FlexWays consists of: 

1. A planning tool that will step you through the creation of a professional development plan, including the following steps: 

· Start FlexWays: Identify your Goals using either the Scenario Builder to match your goal to one of the FlexWays scenarios and then access a list of relevant skills, or the Tailor your own Goal option that allows you to input any goal and skill set you choose.

· Focus My Plan: Select skills to include in your plan. 

· Strategies and Resources: Identify professional development strategies to help you acquire the skills you have selected, and resources to support your learning.

· Planning and Progress: Set benchmarks for achievement, deadlines and monitor your progress.

· My Plan Editor: FlexWays generates an editable summary of all the input you have added to your plan.  This is saved on the server and you can return to it next time you visit the FlexWays site.

· Printable Plan: FlexWays also generates a summary of your plan formatted for printing. 

· Review and Reflect: Prompts you to reflect on your progress and the learning strategies you used after you have worked on your plan.

· My FlexWays: This page lists the plans you have created.  It becomes your personalised FlexWays Home Page.

2. Supporting information under the following headings which you will find on the menu bar at the top: 

· About Flexible Learning: A brief overview of Flexible Learning, some characteristics of good practice, and some case studies of Flexible Learning strategies in action in VET

· Professional Development Strategies: A brief description of ten different learning strategies with examples of how they have been used by VET practitioners to develop their skills for Flexible Learning.

· Learning Styles:  A brief overview of some of the models for analysing learning styles to help users identify how they learn best and how to choose learning strategies that will maximise their learning.

· Finding Resources: Links to key resources that can be used to support professional development for flexible learning, including national resources, state and territory resources, electronic journals and data-bases and tips for finding tutorials and other resources on the Internet

· Skills Checklist: A browse-able version of the skills checklist that is integrated into the FlexWays planning tool.  The checklist is divided into seven categories; Course/Resource Development, Teaching/Facilitating, Assessment, Student Support, Managing Flexible Learning, Team Skills and Technology Skills.


	Development of the website was approved by the Steering Committee in two stages:

1. Steering Committee meeting held on April 2nd 2001 

2. Steering Committee meeting held on July 19th 2001
	The website will continue to be accessible from the flexiblelearning.net.au server. The project team has submitted an application for further funding to refine and further develop the site, based on its initial positive reception and the value that would be gained by incorporating improvements based on feed back from its wider implementation across the VET sector.

	FlexWays Introductory Guide

This was made available in print format at demonstrations and workshops, and as a downloadable file on the FlexWays website.  It is a 17 page booklet that gives detailed instructions on using FlexWays, as well as suggestions and advice for facilitators who are implementing FlexWays with a group or team.
	The Communication Plan, incorporating the Introductory Guide was approved by the Steering Committee at its meeting on July 19th 2001
	The Guide as it stands continues to be available from the FlexWays website. There is scope for expanding and further developing this resource, should application for further funding be successful

	FlexWays Brochures

An A4 size, tri-fold colour brochure that briefly explains FlexWays. 5000 copies were printed.


	The Communication Plan, incorporating the promotional brochures, was approved by the Steering Committee at its meeting on July 19th 2001
	The bulk of these brochures have been distributed at the demonstrations and workshops held in all states, or sent to State LearnScope Managers, Flexible Learning Leaders and the FLAG secretariat for dissemination. About 300 are still held by the Closing the Gap project team.
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