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The Australian Flexible Learning Framework


To achieve the Australian Flexible Learning Framework’s (Framework) goal of a more flexible vocational and technical education (VTE) system, the Framework works with and through the many other initiatives at State/Territory and national levels which are also supporting VTE flexibility.

The purpose is what the Framework itself has done to date and will continue to do.
Each of the Framework’s three components contribute to achievement of the purpose. Although each component has its own objective, the Framework operates in an integrated way to achieve its goal.

A flexible future

In a time of solid economic growth and historically low levels of unemployment, Australian businesses estimate that the most significant challenge to ongoing growth is the need for more skilled workers.
 The nation has a shortage of skilled workers in traditional trades. At the same time, Australia’s skills base must be continually enhanced to meet the changing needs of industry, as advancements in technology and innovation require new and existing employees to possess different and more sophisticated skills.
Employers seek to determine the relevant skills needs and competencies required in their workplace, supported by flexible qualifications incorporating ‘employability skills’ and shared skills sets that are transferable across borders and across industries. Traditional forms of employment are similarly undergoing change. The national training system must be flexible to meet the needs of industry in an internationally competitive market.

It is in Australia’s interest to build on the high skill level of our workforce. The national training system must find ways to provide training to mature aged workers in a style and format which suits their learning needs. It must be able to re-engage workers who have left the workforce, or those who have delayed entry into the workforce. The growing expectations of learners, especially young Australians, the need to engage Indigenous learners, the need for lifelong learning, and the need to provide training opportunities to people with disabilities and those who have difficulty entering the workforce, present new challenges to educators.
Training in the 21st century must address these issues. Training providers must be flexible, responsive and innovative in adopting new technologies and practices to meet industry’s demands for a skilled, flexible and technologically literate workforce, and reach out to existing and new learners and deliver new forms of training.

Building in flexibility
The VTE system is Australia’s flexible education and training system. Public, private and community-based VTE providers work with industry and individuals every day to build training programs that deliver skills improvements in a way and time and place that meet clients’ needs.
E-learning is a critical means for transforming the central VTE business of teaching, learning and assessment. By integrating information and communications technologies (ICT) into the way VTE is done, it is more flexible, more responsive to industry and learner needs, has improved quality and access and fosters innovation.

Since 1993, the Australian Government and the States and Territories have worked together, in partnership with users of the VTE system, to support more flexible learning. Over the past six years they have invested in a national strategy known as the Australian Flexible Learning Framework (Framework). The Framework explicitly supports the Australian Government’s Skilling Australia directions
, the national VTE strategy
 and the Ministerial priorities for mainstreaming ICT into all facets of education and training
.
In this time the Flexible Learning Advisory Group (FLAG) and the Framework have worked to improve industry and individual client learning outcomes and experiences. It has built flexibility into the VTE workforce, VTE systems and policies through a focus on enabling and supporting e-learning.

· More than 20,000 VTE teachers and trainers have participated in LearnScope activities targeted at building the capability of the workforce for creatively applying new technologies in their day-to-day teaching and learning.

· More than 1,000 national training competencies are now supported by Flexible Learning Toolboxes (Toolboxes) (including those which have greatest coverage and are most applicable to the use of e-learning) with strong upward trends in student numbers using Toolboxes.
· Strong networks of VTE practitioners across Australia and overseas provide real-time access to information, knowledge, expertise and professional support for those with an interest in 
e-learning. For example, there are currently networks on plumbers, and clients involved in the building and construction industry, e-learning for Indigenous clients, e-learning for Adult and Community Education (ACE) clients, digital storytelling and online coaching and mentoring.

· Collaborative and innovative VTE and cross-sectoral research into issues such as interoperability, copyright and learning resource repositories place the VTE system in the enviable position of having the capacity to harness the power of technology, share resources and leverage the value of national, State and Territory, and provider-level investment in 
e-learning.
· The Framework website receives more than 40,000 hits per day, with on average 25,000 unique visitors to the site every month accessing practical resources for and information on e-learning in VTE.

No State or Territory acting alone could have achieved these outcomes – widespread and diverse capability building, development of high quality resources, and knowledge transfer linking VTE practitioners with a wide national pool of innovators and experienced colleagues. The Framework’s shared investment has been in people and processes that are capable of adapting to changing technology, rather than in technology itself. This approach, based on collaboration in strategic and targeted areas of mutual interest and benefit, has differentiated the VTE system’s response to the challenges posed and created by new technologies. 

Looking forward

The VTE system, through the work of FLAG and the Framework, is now better placed to position itself, both locally and in the export of training and international promotion of the Australian education industry, as the truly flexible training system.

Through continuous evaluation of its system-wide impact the Framework shows that now is the time for increased engagement of VTE clients in e-learning. Research shows increasing demand from industry and individual clients for more convenient and accessible training and client services
, and acceptance of e-learning and e-business services as supporting effective and high quality training outcomes. The Framework builds on the most successful activities of the past six years, but also strikes out in some new directions.

· The demand side – client needs and engagement – has a higher priority in the Framework’s change strategy.

· Building organisational and individual capability on the supply side will continue, but with tighter targeting and a stronger emphasis on developing the design, management and administrative skills particular to e-learning.

· A strong outcomes-focus, based on a rigorous approach to benchmarking, evaluation and accountability.

· Sustainability is a key criterion for selecting and supporting Framework activities.

· E-learning remains a clear focus, but the integration of e-learning with e-business will be strengthened.

2006 priorities
Year on year the investment of States and Territories in the Framework has progressively built a solid platform for the future. The Framework’s priorities for 2006 are a direct response to the challenges facing the training system, that simultaneously lock in the successes of the past while targeting areas of strategic importance and keeping VTE at the leading edge of innovation.
In 2006 the Framework will make a direct contribution to achievement of the national VTE agenda and the Council of Australian Governments’ skills agenda.
The Framework’s priorities and the Projects to be undertaken will facilitate a more flexible industry led VTE system that emphasises user choice, quality and flexibility in achievement and demonstration of competencies that support economic growth, workforce engagement and lifelong learning.

Under this overarching commitment, the priorities for 2006 are:

1. Increase uptake of e-learning in target areas.

· Activities to directly support the uptake of e-learning will be targeted to areas where there are skills needs, Indigenous communities, industry groups, community groups, learners with disabilities and disengaged learners.
2. Speed up the innovation process.

· Innovation and best practices in e-learning will be supported where there is demonstrable net benefit to States and Territories in collaborative commitment to leading edge research and development activities.
3. Mandate a set of standards and protocols for VTE providers.

· Adoption of interoperability and technical standards will allow VTE practitioners and clients to share and access learning resources.
4. Building on our base, consolidate, leverage and promote VTE e-learning capabilities.

· The Framework will work to embed the e-learning capabilities, practices, models and knowledge that have been developed in past years to ensure that the advances in VTE 
e-learning capability and resources realise their potential and deliver maximum and sustainable benefits to States and Territories.
Demonstrating uptake and impact
To demonstrate how e-learning contributes to the achievement of national training goals and the benefits of e-learning to VTE clients and the community, in 2005 FLAG agreed to a set of 12 performance indicators which can be used to assess the uptake, use and impact of e-learning in VTE. Collectively, the indicators address:
· the level of VTE unit enrolments that use e-learning and the proportion of VTE providers offering units that use e-learning

· the proportion of VTE providers offering e-business client, support and administrative services and whether VTE clients are using these services
· client satisfaction with e-learning and e-business experiences in VTE
· the percentage of VTE learners who through e-learning have increased skills and confidence in using ICT, have or expect to have improved employment outcomes, and believe that e-learning and e-business gave them flexibility in when, where and how they engaged with VTE
· the percentage of VTE teachers and trainers delivering units that use e-learning, who through 
e-learning have changed teaching practices, and who believe increased access to e-learning resources has improved teaching and learning outcomes.

The Framework has conducted a baseline survey of e-learning in 2005 that for the first time shows the level of uptake and impact of e-learning and e-business services across all States and Territories. Benchmarks are being established with regard to the use of and views on e-learning by VTE learners, employers with employees undertaking accredited training, VTE providers and VTE teachers and trainers.

A further survey in 2006 will enable FLAG to more fully measure and report on the uptake and use of e-learning, the impact of e-learning on skills, employment and system service outcomes, and within this the impact of Framework activities. Tools are also being developed to enable State and Territory training authorities and individual education and training providers to establish their own organisational goals and benchmarks for e-learning.

Leveraging resources through targeted programs
The Framework’s Program Management Model has proved to be an efficient and effective approach to collaboratively maximising the strategic impact of the Framework. Creating synergies between Projects within each Program and across the Framework, the Programs leverage and multiply the value of the resources invested for all States and Territories and enhance the uptake of e-learning and its impact on the VTE system.

In 2006, the 14 Framework Projects are grouped into four conceptually related clusters which are linked and coordinated through a Program Management Model to create additional synergy and best achieve the actions and outputs identified in the Australian Flexible Learning Framework for the National Vocational Education and Training System 2005-2007 (2005-2007 Framework). The 2006 Projects within each Program are described in detail in Appendix A.

Program 1 – Client Engagement
The Framework’s Client Engagement Program is focused on strengthening the role of industry, individuals and communities in shaping VTE provision to meet their skills needs. By placing clients at the centre of vocational education and training the Program directly supports skilling of the workforce, strengthening of communities and engagement of Indigenous Australians in training to enhance their employment outcomes. The Program increases the uptake of e-learning in target areas through engagement and support of industry, Indigenous and community-led partnerships with training providers that demonstrate the value of e-learning and model effective approaches to VTE delivery to priority target groups.
The Program has three Projects in 2006.

	
Industry Engagement


	
This Project aims to increase the industry use of e-learning in workplaces by demonstrating the flexibility of e-learning to respond to and deliver on industry’s training needs. Exemplar projects across different industry sectors and promoted by industry advocates will showcase how e-learning partnerships between industry and training providers can meet sector-specific skills needs and support industry priorities and local business growth.

	
Indigenous Engagement
	
This Project will contribute to improving employment futures for Indigenous people by advancing skills through e-learning. It seeks to strengthen the capacity of Indigenous organisations and communities by using e-learning to recognise and identify skills and qualifications needed to gain successful employment outcomes. In 2006 the Project will use partnership models, professional development of mentors, and promotion of Indigenous e-learning resources to show how Indigenous communities with limited access to mainstream training delivery options can benefit through the use of e-learning.

	
E-learning Creative Community Partnerships
	
This Project aims to create sustainable demand for, and use of, e-learning in communities, to foster both learning in the communities, and through learning, economic and regional development outcomes. Building on the first year of the Project, in 2006 the Project will support 14 communities to integrate 
e-learning into their learning and regional development initiatives and a network of community leaders to embed e-learning in existing community based initiatives and use e-learning to increase participation of disengaged and disadvantaged client groups in education.


Program 2 – Resources and Innovation
The Resources and Innovation Program leads the Framework’s commitment to leading edge research and development activities that will speed up the adoption of innovative and more flexible VTE 
e-learning and e-business practices and resources. The Program draws on the expertise of innovators and resource developers to trial new practices and develop technology-based resources to support training package delivery. It also supports embedding and adoption of the findings and outputs of the Framework’s previous work.

A special focus of the Program in 2006 will be to secure the national adoption of interoperability and technical standards that will ensure VTE practitioners and clients across Australia are able to share and access learning resources.
The Program has five Projects in 2006.

	
New Practices in Flexible Learning
	
This Project aims to explore and increase the uptake of innovative, practical and sustainable approaches to e-learning in workplaces, communities and training organisations. In 2006 the Project has a dual focus to continue to stimulate VTE engagement in the development of educationally effective innovative teaching and learning practices, as well as embedding innovative practices through sharing of innovative solutions and leveraging other Framework activities to increase VTE workforce knowledge and skills necessary to implement and sustain quality e-learning practices.

	
Flexible Learning Toolboxes
	
This Project continues to develop ‘world-class’ e-learning products to support the national VTE system and ensure that Australian VTE providers remain at the forefront of e-learning development and delivery. In 2006 the Project will develop at least six new Toolbox products covering approximately 36 competencies, expand the Toolbox repository with 60-80 additional learning objects, facilitate flexible access to e-learning content by providers, and build teachers’ skills in using and customising e-learning content.

	
E-standards for Training
	
This Project is the key driver of the Framework’s business model for a national VTE infrastructure for development, distribution and exchange of e-learning resources. In 2006 the Project aims to formalise and maintain a national VTE interoperability framework (including technical standards, business processes and rights management) for exchange, distribution and access to e-learning resources.

	
Learning Object Repository Network
	
The Learning Object Repository Network is building the capacity of the Australian VTE system to share teaching and learning resources. As the key source of e-learning resources for the VTE system, the Learning Object Repository Network provides a foundation to share resources developed by the VTE system through the establishment and embedding of agreed principles in the design and development of resources and resource repositories. In 2006 the Learning Object Repository Network will increase the number and diversity of participating repositories with at least 5,000 learning objects available across a range of disciplines and media.

	
Inclusive 
e-learning
	
This Project aims to improve employment-related training opportunities for young people and learners with disabilities. The 2006 Project will build on the 2005 finding that e-learning is pivotal to providing access to VTE for these target groups to consolidate and disseminate lessons learned, conduct further exemplar e-learning programs, strengthen links with industry groups involved in the development of e-learning tools and products and research and trial 
e-support mechanisms.


Program 3 – Capability Building
In 2006 the Capability Building Program will continue to build on the achievements of the Framework in past years to embed e-learning capabilities and knowledge among VTE practitioners and VTE organisations. The sustainable benefits of e-learning are maximised where VTE practitioners have the skills and knowledge to confidently apply appropriate e-learning approaches to their VTE delivery and are able to efficiently access emerging knowledge and support services. The Program provides direct professional learning opportunities for VTE practitioners; facilitates local, national and international networking; and with the redevelopment of the flexiblelearning.net.au website will continue to make practical and timely information and tools even more accessible to all VTE practitioners.

The Program has three Projects in 2006.

	
LearnScope
	
As has been shown in recent years, LearnScope builds the capability of the VTE workforce and VTE organisations to integrate flexibility into teaching and learning practices. In 2006 the focus of LearnScope’s more than 250 projects across all States and Territories will be to support the concept of the VTE practitioner as a knowledge worker. The Project will support national VTE outcomes and Framework priorities by targeting activities to teams and individuals who demonstrate links to: areas of skills needs, industry groups, Indigenous communities, community groups, learners with disabilities and disengaged learners.

	
E-learning Networks
	
This Project will advance the VTE system by ensuring individuals gain access to the best national and international knowledge about e-learning. Through online networks and mini-events the Project will foster sustainable professional learning practices within an environment of online networking and knowledge sharing by providing online environments that result in individuals, providers, industry, researchers, clients and suppliers, nationally and internationally, making valuable professional connections.

	
Knowledge Sharing Services
	
This Project delivers widespread, efficient and timely access to knowledge and resources that support VTE e-learning practices, research and policy development. It provides platforms for collaboration, informal communication and social interaction and makes accessible the extensive knowledgebase that has been developed since the Framework’s inception.


Program 4 – VTE System Support
The VTE System Support Program improves the policy, regulatory and system environment and VTE business models which affect the uptake of e-learning. By providing timely and evidence based research and policy advice and targeted promotional and communications strategies it contributes to improved decision-making on e-learning issues and a more sustainable and flexible VTE system. The Program enables national collaboration on research on ICTs that benefits all States and Territories and minimises duplication of effort on policy, regulatory and standards issues.
In 2006, the Program will place particular emphasis on advocating and piloting developments toward a national backbone network for VTE providers and encouraging the uptake and use of national 
e-learning indicators to improve VTE planning and evaluation.

The Program has three Projects in 2006.

	
Research and Policy Advice
	
This Project provides high quality, timely and evidence-based research and policy advice to inform FLAG’s decision-making and development and implementation of Framework activities. Through its research activities FLAG will put policies on regulatory and e-learning delivery issues to National Senior Officers Committee (NSOC) and Australian Information and Communication Technologies in Education Committee (AICTEC) for consideration, and through them adoption by the Ministers. In 2006 the Project will build stronger links to other national and international research agencies and promote an outcomes focus for e-learning that encourages benchmarking.

	
Access to Bandwidth
	
Access to adequate high capacity connectivity at a reasonable cost is essential to the continued development of a flexible VTE system, achievement of the national VTE agenda and the Commonwealth of Australia Government (COAG) skills agenda, and longer term sustainability of e-learning. The full potential of 
e-learning and the benefits for learners, industry and providers cannot be realised where access to bandwidth is a constraint. This Project will advocate for and pilot development towards a national backbone network for the VTE system that delivers high capacity connectivity at affordable prices and suitable quality of service.

	
National Communication
	
This Project generates awareness of the enormous potential e-learning has to provide flexible and more accessible training options to meet industry needs, address Australia’s skills needs, and enable disadvantaged and disengaged client groups to access vocational and technical education. In 2006 a strategic VTE-specific e-learning message will be aligned with the development of national VTE communications and branding strategies as they are developed.


2006 Framework management
FLAG

Since 1996, FLAG has been the lead national body driving the development and implementation of flexible learning in the VTE system.

FLAG is a strategically-focused group of senior VTE officers tasked to advise the National Senior Officials Committee (NSOC), the Australian Government’s Department of Education, Science and Training (DEST) and the Australian Information and Communication Technologies in Education Committee (AICTEC) on national issues related to the directions and priorities for flexible learning in VTE, with particular reference to e-learning technologies. In all of its activities, FLAG includes consideration of the Adult and Community Education (ACE) sector and its needs.

Following the endorsement by the Australian National Training Authority CEOs in August 1999 of what is now known as the Australian Flexible Learning Framework for National Vocational Education and Training 2000-2004, FLAG was also given the task of leading national collaboration for flexible and 
e-learning in VTE through this phase of development and of ensuring that the Framework was managed effectively.
Program Management Model

The Framework’s Program Management Model has proved to be an efficient and effective approach to collaboratively maximising the strategic impact of Framework initiatives and ensuring accountability for management of resources.
In 2006, the 14 Framework Projects are grouped into four conceptually related clusters which are linked and coordinated through Program Management to create additional synergy and best achieve the actions and outputs identified in the Framework.
The role of the four strategic Programs and Program Leaders is to focus on national coordination, identify Program and cross-Framework synergies, foster collaboration and sharing of best practice, and to ensure Project accountability and Program reporting. A FLAG member will chair each Program Management Group.

The four Programs will be supported by national collaborative management arrangements through the FLAG Secretariat and through distributed management by individual States and Territories.
Framework Coordinators

The State/Territory Framework Coordinators (Framework Coordinators) work with personnel across each State/Territory training system to communicate the strategies, outputs and opportunities emanating from the Framework and promote integration with local initiatives in flexible learning. They make a substantial contribution to ensuring that the outcomes of the Framework are used to embed sustainable client focused e-learning practices within each jurisdiction. Framework Coordinators report to their State/Territory FLAG member and regularly liaise with personnel from the FLAG Secretariat and the National Communication Project.

In 2006 Framework Coordinators have three broad areas of responsibility.

· Coordination - Ensuring synergies between national and State/Territory flexible learning directions and activities; developing linkages between State/Territory clusters of activity to leverage benefit; and coordinating responses to requests for information to progress FLAG priorities, directions, review and planning.
· Promotion and support of e-learning – Promoting e-learning and ensuring State/Territory awareness of the Framework’s Projects and products at events identified as key jurisdiction priorities; advising on State/Territory initiatives, achievements and developments in relation to 
e-learning for promotion; and promoting and supporting e-learning by disseminating Framework material through State/Territory networks to key target audiences.

· Networking – Working collaboratively with other flexible learning stakeholders to build local and national linkages and achieve the Framework’s overall objectives; and supporting and participating in a range of cross-Framework networking and knowledge-sharing activities.

FLAG Secretariat
The FLAG Secretariat provides high quality executive support for and coordination of the work of FLAG. This includes supporting the implementation of FLAG decisions, managing the strategic and annual review and business planning process, preparing major reports to NSOC and DEST on Framework outcomes and recommendations for future priorities and allocation of resources for national flexible learning, ensuring VTE system interests are promoted through AICTEC, and managing overall Framework evaluation activities. The Secretariat also coordinates internal Framework communication activities to facilitate networking and information-sharing between Framework personnel.

In 2006, there is a distributed management model comprising a national secretariat linked with 2006 Framework Coordinators based in each State and Territory, ACE, and the Program Leaders. The Secretariat supports and is accountable to the Chair of FLAG for Framework management.

2006 Budget summary
	Client Engagement
	AUD $

	Industry Engagement
	970,000

	Indigenous Engagement
	780,000

	E-learning Creative Community Partnerships
	450,000

	Program Management
	85,000

	
	

	Resources and Innovation
	

	New Practices for Flexible Learning
	750,000

	Flexible Learning Toolboxes
	2,900,000

	E-standards for Training
	300,000

	Learning Object Repository Network
	240,000

	Inclusive e-learning
	490,000

	Program Management
	136,000

	
	

	Capability Building
	

	LearnScope
	3,750,000

	E-learning Networks 
	650,000

	Knowledge Sharing Service
	580,000

	Program Management
	142,000

	
	

	VTE System Support
	

	Research and Policy Advice
	600,000

	Access to Bandwidth
	256,000

	National Communication
	600,000

	Program Management
	71,000

	
	

	FLAG and the FLAG Secretariat
	450,000

	2006 State and Territory Framework Coordinators
	800,000

	
	$15,000,000
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Appendix 1 - 2006 Framework Projects
In 2006 the Framework will direct its activities through 14 projects which are described in detail in this Appendix.

	Program 1
	Client Engagement

	
	Industry Engagement

	
	Indigenous Engagement

	
	E-learning Creative Community Partnerships

	
	

	Program 2
	Resources and Innovation

	
	New Practices for Flexible Learning

	
	Flexible Learning Toolboxes

	
	E-standards for Training

	
	Learning Object Repository Network

	
	Inclusive e-learning

	
	

	Program 3
	Capability Building

	
	LearnScope

	
	E-learning Networks 

	
	Knowledge Sharing Service

	
	

	Program 4
	VTE System Support

	
	Research and Policy Advice

	
	Access to Bandwidth

	
	National Communication



These Projects work in a complementary way across the 2006 priorities to give effect to the Framework’s overall goal.
	
	Project 1: Industry Engagement

	Project Description
	The Industry Engagement Project aims to increase the industry use of e-learning in workplaces by demonstrating the flexibility of e-learning to respond to and deliver on industry’s training needs. The Project will be industry led by deliberately engaging industry representatives in the development of specific e-learning exemplars and in industry advocacy roles. Through these exemplars and advocates, industry and individual businesses will be encouraged to adopt and develop e-learning models in their environments.

By encouraging uptake of e-learning as an option for industry the Industry Engagement Project is directly aligned to Skilling Australia’s goal “to ensure that in the future Australia’s training system will be even more responsive to the ever-changing needs of industry”.

Given the different e-learning needs of industry sectors, the Industry Engagement Project will continue to provide sector-specific solutions. The specific strategies to be pursued will be developed in close consultation with the targeted industry sectors to maximise the impact of the Project in priority areas (eg areas of skills shortage). The network of industry advocates will ensure that the message of e-learning is integrated as a solution for different industry sectors and for business development and growth in specific geographical locations.

Building on lessons learnt by the Project in 2005, there will be a stronger focus in 2006 on:

· Ensuring that there are examples where e-learning is a solution for meeting national priorities (eg speeding up the ability of workplaces to recognise prior learning and ensure nationally recognised qualifications are awarded).

· Identifying industry led and provider supported partnerships. This focus will consolidate and leverage off the e-learning capability developed amongst VTE providers in the first six years of the Australian Flexible Learning Framework.

· Adapting existing e-learning resources to businesses needs. Experience in 2005 identified that there is a strong demand from business for existing e-learning resources to be customised to their needs.

· Expanding the industry advocate network to encompass more representatives of local Chambers of Commerce, as an addition to advocates from industry peak bodies.

· Providing guidance to businesses on corporate e-learning developments being used in other industries or businesses both within Australia and overseas.

	Project Objectives
	· To increase industry demand for e-learning in nationally recognised workplace training through targeted sector-specific strategies.

· To encourage training providers to respond to industry demand for effective 
e-learning approaches.

	Project Outputs
	· New e-learning exemplars that demonstrate the value of e-learning to industry.

· 2005 exemplars promoted and used widely in industry.

· Usage of the industry e-learning implementation guide across industry.

· New developments in corporate e-learning investigated and profiled (eg weblogs).

· An increased network of industry advocates who promote strategies for implementing e-learning within their industry and link e-learning to other industry priorities or to local business growth.

	Project Performance Indicators
	· A minimum of eight new e-learning exemplars across a minimum of five industry sectors.

· Increased promotion by industry of e-learning.

· Industry satisfaction with e-learning exemplars.

· Industry satisfaction with e-learning implementation guide.

	Direct Contribution to Framework Outputs
	The Project makes a direct contribution to 2005-2007 Framework Outputs.

1.1 Industry associations, unions and enterprises actively promoting and using 
e-learning in nationally recognised workplace learning.
2.2 Increased provider capability to provide training delivery and support service innovation for improved flexibility, quality, productivity and client satisfaction.

	2006 Budget
	$970,000

	Contact
	Jenny Dodd

Tel: (02) 6207 4955

Email: jenny.dodd@cit.act.edu.au


	
	Project 2: Indigenous Engagement

	Project Description
	The Indigenous Engagement Project will contribute to improving employment futures for Indigenous people by advancing skills through e-learning. The Project seeks to strengthen the capacity of Indigenous organisations, Community Development Employment Program (CDEP) organisations and communities by using e-learning to recognise and identify skills and qualifications needed to gain successful employment outcomes.

The Indigenous Engagement Project will increase the current level of e-learning activity within the Indigenous sector using strategies developed and agreed through consultation with Indigenous organisations, Indigenous Coordination Centres (ICCs) and peak bodies.

The Project will build on the success of the 2005 Indigenous Engagement Projects and test the model of engagement developed. 

In 2006 the Project aims to bring together committed Indigenous individuals and organisations to advocate the benefits of e-learning and further strengthen the role of Indigenous people and communities in shaping VTE in all locations. These recommendations will assist in meeting Objective 4 of the 2004-2010 national VTE strategy Shaping our Future, that “Indigenous Australians will have skills for viable jobs and their learning culture will be shared”.

A specific sub-project in 2006 will identify areas of skills shortages and build on skills and knowledge, particularly through apprenticeships and accredited structured training. This will be achieved through identification and development of culturally appropriate products to enhance and support learning and employment outcomes.

The Project will also seek to broaden the involvement of Indigenous organisations by encouraging partnerships to include smaller registered training organisations (RTOs) and community organisations and by actively seeking to leverage off complementary activities, such as the roll-out of technology to rural and remote communities.

	Project Objectives
	To continue to build on successful projects and outcomes nationally which will enable e-learning to become an integral part of the way in which the Indigenous sector accesses VTE. In particular, in 2006 the Project will seek innovative proposals that allow Indigenous communities with limited access to mainstream training delivery options to participate in e-learning.

	Project Outputs
	· Increased uptake and delivery of e-learning in Indigenous communities through the professional development of mentors, the cataloguing and subsequent promotion of Indigenous e-learning resources, and the implementation of 
e-learning activities which become sustainable practices. 

· Increased uptake and delivery of e-learning through the establishment of partnerships between Indigenous communities/organisations and RTOs that proactively pursue e-learning as a sustainable option.

· Increased support for the national Pathways to Employment program, through targeting additional CDEP organisations within the existing program.

	Project Performance Indicators
	· Number of trained mentors.

· Number of Indigenous participants in e-learning.

· Level of involvement of targeted CDEP organisations.

· Number of partnerships established between Indigenous communities/ organisations and VTE providers.

	Direct Contribution to Framework Outputs
	The Project makes a direct contribution to 2005-2007 Framework Outputs.

1.2 Indigenous people actively participating in planning, designing, implementing and evaluating e-learning at national, State/Territory and local levels. 

2.2 Increased provider capability to provide training delivery and support service innovation for improved flexibility, quality, productivity and client satisfaction.

	2006 Budget
	$780,000

	Contact
	Rhonda Appo
Tel: (07) 3235 4679
Email: rhonda.appo@det.qld.gov.au


	
	Project 3: E-learning Creative Community Partnerships

	Project Description
	The E-learning Creative Community Partnerships Project aims to create sustainable demand for, and use of, e-learning in communities, to foster both learning in the communities, and through learning, economic and regional development for the communities involved. This builds on the first year of the Project by further enhancing and growing community capacity building through effective skills development and reaching disengaged and disadvantaged client groups, including people with disabilities, disengaged youth, mature age workers, long term welfare recipients, and people in rural and remote areas.

In 2006 the Project will support the sustainability of the e-learning capacity of the eight communities/regions that have been funded in 2005 and develop and grow a further six community/regional development initiatives. The models and recommendations to arise from these initiatives will assist in meeting Objective 3 of the 2004-2010 national VTE strategy Shaping our Future, that “Communities and regions will be strengthened economically and socially through learning and employment”.

Project priorities for 2006 are:

· Building on existing partnerships and targeting initiatives that will have a direct impact on identified regional skills shortages and ‘welfare to work’ programs.

· Targeting initiatives to assist specific groups (ie people with disabilities, disengaged youth, mature age workers and long term welfare recipients).

· Building on and integrating with, the Framework’s 2005 E-learning for Target Learner Groups Project to implement practical strategies within the community partnership model.

· Supporting 2005 Community Leaders to mentor new projects in 2006, to broaden the impact of the 2005 projects.

· Engaging other community and regional development initiatives and networks with the Project on a broader scale.

· Further development and refinement of the e-learning resources kit for communities, including recommendations for models arising from the projects.

	Project Objectives
	· To embed e-learning in existing community based and regional development initiatives.

· To foster strong partnerships between RTOs, community based organisations, business and government.

· To use e-learning to increase participation of targeted disengaged and disadvantaged client groups in formal education.

	Project Outputs
	· Fourteen communities integrating e-learning into their learning and/or regional development initiatives.

· A network of community leaders able to support further community initiatives.

· Models developed and promoted to engage disadvantaged learners and reduce skills shortages through community partnerships and the use of e-learning.

· Usage and further development of the community e-learning resources kit.

	Project Performance Indicators
	· Diversity of models arising from the funded projects. 

· Number of community leaders with the capability to support similar initiatives.
· Engagement by key stakeholders in networking events.
· Evaluation and usage of the community e-learning resources kit.
· Increased uptake of e-learning by funded community and/or regional development initiatives.

	Direct Contribution to Framework Outputs
	The Project makes a direct contribution to 2005-2007 Framework Outputs.

1.3 E-learning embedded in existing community-based and regional development initiatives.

2.2 Increased provider capability to provide training delivery and support service innovation for improved flexibility, quality, productivity and client satisfaction.

	2006 Budget
	$450,000

	Contact
	Mary Hannan

Tel: (02) 6274 9508

Email: m.hannan@ala.asn.au


	
	Project 4: New Practices in Flexible Learning

	Project Description
	The New Practices in Flexible Learning Project aims to explore and increase the uptake of innovative, practical and sustainable approaches to e-learning in workplaces, communities and training organisations. It also aims to reset the benchmarks for VTE e-learning practices.

Part A

In 2006 the Project will work to increase the application of innovation development and embedding principles through:

· Funding cutting edge projects in RTOs, enabling the national development and dissemination of innovative practices.

· Targeting innovative project areas, as identified through the interoperability report recommendations and other identified national priorities.

· Assist the national embedding of innovation into VTE practices by supporting and implementing, where appropriate and within the parameters of New Practices in Flexible Learning, the Embedding Innovative Practices within Vocational Education and Training project research findings and recommendations.

· Apply innovation principles and solutions across the Framework by collaboration and partnering with other Framework Projects in line with individual Project-identified priorities. This will enable VTE practitioners to be aware of, practice and reapply innovative concepts into new situations, thus leveraging across Projects to build capacity and assisting the embedding of innovative practices.
· Ensuring Project outputs continue to incorporate new standards and protocols where appropriate.

Part B
In 2006 the New Practices in Flexible Learning Project will also build on and embed the Framework’s past achievements and increase uptake of e-learning in target areas through:

· Development of professional learning and support resources by a set of past New Practices in Flexible Learning Project teams to create a range of learning options. These professional development opportunities will enable practitioners to gain skills necessary for implementing the new practice within their organisation.
· Upskilling Toolbox Champions to expand their knowledge of the application of new practices and innovation solutions and to better promote and facilitate the uptake of innovative e-learning practices.

· Provide information and where appropriate, resources, to support State/Territory Framework Coordinators, and other Framework advocates in promoting New Practices in Flexible Learning.

The Project will contribute to the longer term sustainability of e-learning by continuing to develop innovative practices that provide the foundational requirements necessary to: drive the sector forward on an innovation level; meet industry, community and student needs with new solutions; and provide vital opportunities for embedding innovation within VTE practice at a practitioner and provider level.

	Project Objective
	To stimulate and increase the ongoing development, uptake and embedding of innovative practices.

	Project Outputs
	Part A

· Establish a baseline for targeted and/or emerging e-learning teaching and learning practices.

· Educationally effective innovative teaching and learning practices which meet the diverse needs of learners in e-learning environments.

· VTE engagement in the development of innovative practices.

	
	Part B
· Establish a baseline for the sharing of innovative solutions through targeted workshops.

· Increased VTE workforce knowledge and skills necessary to implement and sustain quality e-learning innovative practices.

· VTE engagement in the implementation of innovative practices. 

· Increased leverage across Framework Projects to ensure uptake and embedding of innovative practice by practitioners and VTE providers in line with Project priorities.

	Project Performance Indicators
	Part A

· Number and range of innovative solutions available for e-learning issues.

· Number of VTE providers that develop new solutions to issues related to 
e-learning.

· Number of identified emerging e-learning issues addressed.

Part B

· Number of stakeholders upskilled to develop innovative solutions to meet 
e-learning requirements (dependent on funding to disseminate the embedding research training materials and workshops and linkages to the Framework advocates).
· Number of VTE providers assisted to adopt and reapply developed innovative practices (funding dependent – adoption could be measured in one year, embedding would be longer than one year).

	Direct Contribution of Project to Framework Outputs
	The Project makes a direct contribution to 2005-2007 Framework Outputs.

2.2 Increased provider capability to provide training delivery and support service innovation for improved flexibility, quality, productivity and client satisfaction.

	2006 Budget
	$750,000

	Contact
	Melanie Sorensen

Tel: (08) 9229 5331

Email: melanie.sorensen@westone.wa.gov.au


	
	Project 5: Flexible Learning Toolboxes

	Project Description
	In 2006 the Flexible Learning Toolboxes Project aims to continue to develop “world class” e-learning products to support the national VTE system and ensure that Australian VTE providers remain at the forefront of e-learning development and delivery. The Project will continue its progressive adoption and promotion of international standards to maximise the accessibility and usefulness of VTE 
e-learning content. Customisable e-learning product with supporting teacher guides will be produced and made available in complete CD-ROM packages or as learning objects through an enhanced Toolbox repository. New product development will target national skills shortages and training areas of high demand. The Project will continue to provide a range of related initiatives that facilitate an increase in the uptake and effectiveness of e-learning, including the Toolbox Champions services and evaluation trials investigating the conditions for effective use of learning objects. This work will be supported by research on emerging technical standards and educational issues such as the application of Sharable Content Object Reference Model (SCORM) to problem-based learning.

Project activity in 2006 will include:

· Production of e-learning material in dual form – complete Toolbox products and SCORM compliant learning objects (potentially adopting SCORM 2004).

· Continuation of the Toolbox Champions service for VTE providers that interprets and implements 2006 Framework priorities according to State/Territory jurisdictional needs.

· Specific support to end users of learning objects, including customization.

· Continued population of the Toolbox repository (V2) with learning objects.

· Repackaging of existing Toolboxes into SCORM compliant learning objects.

· A national audit of the usage of Toolboxes and the learning object repository.

In 2006 an information management system will be implemented for data related to Toolboxes and learning objects, including technical standards, known issues, marketing materials and product versions. This will meet the growing demands of product management and maintenance.

	Project Objectives
	· To increase the range of customisable e-learning content available to providers.

· To facilitate flexible access to e-learning content by providers.

· To increase system-wide understanding of the effective use of learning objects.

· To build teachers’ skills in using and customising e-learning content.

· To increase the use of national e-learning content in VTE programs.

	Project Outputs
	· Minimum of six new Toolbox products covering approximately 36 competencies across a number of industry training packages.

· Enhanced and expanded Toolbox repository with 60-80 additional learning objects. 

· Improved system-wide understanding of the effective use of learning objects.

· Increased capability of VTE practitioners in developing, customising and using e-learning content.

· Wide-spread use and customisation of national e-learning resources by providers.

	Project Performance Indicators
	· A national set of shareable e-learning tools and resources.

· Quality and range of VTE e-learning resources produced nationally.

· Provider access to and usage of nationally developed e-learning resources.
· % of training package qualifications supported by customisable e-learning resources.

· % of VTE teachers and trainers able to customise Toolboxes.

· % of VTE teachers and trainers using and satisfied with Toolboxes.

	Direct Contribution to Framework Outputs
	The Project makes a direct contribution to 2005-2007 Framework Outputs.

2.2 Increased provider capability to provide training delivery and support service innovation for improved flexibility, quality, productivity and client satisfaction.

2.3 Quality customisable e-learning resources.

2.4 Educationally effective teaching and learning practices which meet the diverse needs of learners in e-learning environments.

	2006 Budget
	$2,900,000

	Contact
	Lisa Wait

Tel: (03) 9691 8614

Email: lisa.wait@eworks.edu.au


	
	Project 6: E-standards for Training

	Project Description
	The E-standards for Training Project is the key driver of the Framework’s business model for a national VTE infrastructure for development, distribution and exchange of e-learning resources.

In 2006 the Project will support long term sustainability of e-learning by determining and mandating a set of agreed technical standards, information formats and business protocols for VTE providers. More comprehensive interoperability standards and protocols will be established which both draw on and feed into the work of other relevant Framework Projects, national initiatives and international standards developments.

The Project will strengthen the relationships between national and State/Territory 
e-learning content management services, and work to secure a nationwide interoperable infrastructure which enables all jurisdictions to leverage greater value from e-learning resource development.

The integrity of the process and the quality of outputs will be assured by an Interoperability Expert Group consisting of representatives from all jurisdictions, key national initiatives and relevant cross-sectoral groups.

	Project Objectives
	· To secure and maintain a national VTE interoperability framework (including technical standards, business processes and rights management) for exchange, distribution and access to e-learning resources.

· To provide up-to-date information and support for standards implementation.

· To facilitate collaboration on standards adoption and promotion across VTE agencies, jurisdictions and institutions.

· To advocate the VTE system perspective on standards at national and international levels.

	Project Outputs
	· A formal ratification process for relevant standards and protocols.

· An agreed technical, business and legal environment for nationwide access to VTE e-learning materials.

· An up-to-date online reference source and help system for information on recommended VTE standards.

· Maintenance and promotion of VTE interoperability instruments and standards (including Vetadata and vocabularies).

· VTE engagement in cross-sectoral and international standards development.

	Project Performance Indicators
	· Agreement on a working national infrastructure allowing seamless access to 
e-learning resources by VTE providers in all States and Territories.

· Adoption of recommended standards and protocols by VTE agencies.

· Organisational and individual satisfaction with access to e-learning resources.

	Direct Contribution to Framework Outputs
	The Project makes a direct contribution to 2005-2007 Framework Outputs.

3.2 Integrated system for sharing and managing e-learning resources.

	2006 Budget
	$300,000

	Contact
	Vivienne Blanksby
Tel: (03) 9661 8716

Email: vivienne.blanksby@eworks.edu.au


	
	Project 7: Learning Object Repository Network

	Project Description
	The Learning Object Repository Network Project is building the capacity of the Australian VTE system to share teaching and learning resources that support flexible delivery. As the key source of e-learning resources for the VTE system, the Learning Object Repository Network provides a foundation to share resources within the VTE system through the establishment and embedding of agreed principles in the design and development of resources and resource repositories.

In 2006, the targeted areas of activity will be:

· extending the scope of the web services, such as:

· transaction of commercial licences for learning objects

· facilitating elementary digital rights management (DRM) as part of a staged approach to embedding more rigorous DRM processes

· establishing mechanisms for digital object identifiers

· undertaking further usability testing and system enhancements

· undertaking a significant promotional strategy targeting teachers, practitioners, resource developers and repository owners

· extending the number of repositories by targeting specific organisations with existing repositories to facilitate them in becoming part of the Learning Object Repository Network
· researching processes for sharing customised resources

· establishing sustainable governance arrangements for the maintenance and ongoing development of the search engine and Network infrastructure

To date the Project has had a significant role in establishing and ensuring the implementation of standards and protocols for sharing resources. This is expected to develop a greater influence in 2006. The establishment of a robust governance model and conformance to national standards will ensure the ongoing sustainability of the project beyond 2006.

	Project Objectives
	· To facilitate and manage sharing of and access to re-usable and re-purposable e-learning resources across the VTE system.

· To operationalise the Learning Object Repository Network as the key source of e-learning resources for the VTE system.

· To implement elementary digital rights management processes.

· To implement individual authorisation to facilitate access to and tracking of learning objects.

· To investigate and recommend on processes for sharing of customised resources.

· To increase usage and usability of the Network by teachers and practitioners. 

· Increase the number and diversity of participating repositories to offer better national coverage across a range of institutions.

	Project Outputs
	· An increase in the number and diversity of participating repositories with representation from all of the major states.

· Increase the number of learning objects available through the network to 5,000 across a range of disciplines and media.

· Ongoing access to nationally developed resources and provision of common services for resource repositories.

· Pilot and embed commercial transaction processes into the network.
· Contribution to the national interoperability agenda through the promotion and adoption of mandated standards and protocols.

	Project Performance Indicators
	· Learning resource sharing service widely used by VTE practitioners.

· Sustainable management model for national e-learning resources.

· Number of resources available via the VTE Learning Object Repository Network (VLORN).

· Number of repositories participating in the Learning Object Repository Network.

	Direct Contribution to Framework Outputs
	The Project makes a direct contribution to 2005-2007 Framework Outputs.

3.2 Integrated system for sharing and managing e-learning resources.

	2006 Budget
	$240,000

	Contact
	Ian Kenny

Tel: (08) 9229 5200

Email: ian.kenny@westone.wa.gov.au


	
	Project 8: Inclusive e-learning

	Project Description
	The Inclusive e-learning Project aims to increase the uptake of 
e-learning in target areas. Research conducted by the 2005 Project found engagement, participation, completion and employment outcomes to be major issues for learners with disabilities and young learners. The 2005 case studies identified e-learning as pivotal in providing access and inclusion for this diverse group.

In 2006 the Project will:

· build on the 2005 experience to consolidate and disseminate lessons learned

· The 2005 Project developed a structure to enable the Framework to focus on the needs of these target learner groups. This structure includes: people, documentation and methods to communicate with a strong network of practitioners who are committed to e-learning as a choice for VTE learners with disabilities, young VTE learners and the wider VTE community.

· conduct a further series of exemplar e-learning programs for the target learners

· The case studies and findings from 2005 activities will inform the guidelines for a further series of e-learning programs for the target learners. These programs will provide the opportunity to embed insights from previous projects, contributing to long term sustainability of e-learning.  At the same time, coverage will be extended to new client groups within the target cohort. Further technologies and methods may be trialled.

· create links with industry groups involved in the development of e-learning tools and products

· Increasingly e-learning tools and products are being created by private developers. The Framework will demonstrate leadership by using its position as a major commissioner of e-learning to create a debate about how these tools and products are accessed and used by learners with diverse needs. Standards for best practice could be developed.

· research and trial e-support mechanisms

· Retention rates and outcomes are affected by the level of support offered to students. There is a high demand for counselling services by both learners with disabilities and young people. The development of e-counselling services and individual education plans that include e-learning would contribute to successful client engagement.

	Project Objectives
	To improve employment-related training opportunities for young people and people with disabilities, through the use of appropriate e-learning resources and technologies.

	Project Outputs
	· Dissemination of the outcomes of 2005 Projects through practitioner networks, publications and presentation events.

· Dialogue established with developers of assistive technology and e-learning products to communicate the needs of the target groups and reach agreement on standards for best practice. 

· Exemplar e-learning programs conducted across a broad spectrum of VTE providers and VTE streams (and levels) not represented in 2005 trials. 

· Provider trials of e-support mechanisms for young people and learners with disabilities including e-counselling and e-plans.

· Reference guides for practitioners working with target learner groups, drawing on documentation and case studies from previous Framework initiatives.

	Project Performance Indicators
	· Level of use of e-learning by targeted learner segments, including young people and people with disabilities.

· % of learners in target groups satisfied with e-learning as an educational medium.

· % of learners in target groups believing that e-learning has enhanced their training and employment outcomes.

	Direct Contribution to Framework Outputs
	The Project makes a direct contribution to 2005-2007 Framework Outputs.

2.4 Educationally effective teaching and learning practices which meet the diverse needs of learners in e-learning environments.

	2006 Budget
	$490,000

	Contact
	Mary Schooneveldt

Tel: (03) 9661 8710
Email: mary.schooneveldt@eworks.edu.au


	
	Project 9: LearnScope

	Project Description
	The LearnScope Project will, as has been shown in recent years, build the capability of the VTE workforce and VTE organisations to integrate flexibility into teaching and learning practices. Through the use of sustainable e-learning and 
e-business strategies the VTE workforce increases its e-learning capability and attains a greater ability to respond to clients with innovative and flexible approaches to learning and promote their organisations’ e-learning capacity.

In 2006 LearnScope’s major focus will be to support the concept of the VTE practitioner as a knowledge worker. The Project’s guidelines and activities will have transference and sustainability at their core, so that organisations that receive seed funding through LearnScope will be able to:

· transfer the skills they have developed into their general work practices

· plan to sustain their skills in the medium to long term

· deliver flexible and responsive training solutions that meet client needs.

The 2006 Project will support national VTE outcomes and Framework priorities by targeting activities and funding to groups and individuals which demonstrate links to: areas of skill shortage, industry groups, Indigenous communities, community groups, learners with disabilities and disengaged learners.

	Project Objectives
	· To build the capacity of the VTE workforce and VTE organisations to use ICT to improve service delivery through the development of e-learning and e-business skills.

· To promote changed practices in VTE system organisations to enhance the range of learning options available to VTE learners.

· To foster greater collaboration among VTE practitioners and organisations and interaction across borders and internationally.

	Project Outputs
	· More than 250 projects focussed on teams and individuals across all States and Territories.
· Increased knowledge and skills of the VTE workforce to implement and sustain quality e-learning and support service innovation for improved flexibility, quality, productivity and client satisfaction.

· More VTE professionals engaged with LearnScope projects for the first time.
· Leverage of resources and outcomes to build the e-learning capability of the VTE workforce through increased collaboration with Framework and other national projects.

	Project Performance Indicators
	· Level of use and satisfaction with e-learning by VTE teachers/trainers.

· Increased use of e-learning resources, tools and e-learning strategies.

· Increased % of VTE teachers and trainers able to customise e-learning content.

· Positive attitudes of VTE leaders and managers towards e-learning.

· % of VTE providers offering e-learning options.

· Increase level of national collaboration and sharing of resources.

	Direct Contribution to Framework Outputs
	The Project makes a direct contribution to 2005-2007 Framework Outputs.

2.1 The VTE workforce has the knowledge and skills necessary to implement and sustain quality e-learning.

2.2 Increased provider capability to provide training delivery and support service innovation for improved flexibility, quality, productivity and client satisfaction.

2.4 Educationally effective teaching and learning practices which meet the diverse needs of learners in e-learning environments.

	2006 Budget
	$3,750,000

	Contact
	Guy Kemshal-Bell
Tel: (02) 6058 2964
Email: guy.kemshalbell@tafensw.edu.au


	
	Project 10: E-learning Networks

	Project Description
	The E-learning Networks Project will advance the VTE system by ensuring individuals gain access to the best national and international knowledge about 
e-learning. The Project will foster sustainable professional learning practices within an environment of online networking and knowledge sharing. A series of online collaborative environments will enable learning to take place by:

· consolidating and extending existing VTE professional networks both nationally and internationally

· making new connections between VTE practitioners, industry, researchers, professional groups, enterprises and communities at national and international levels

· facilitating the exchange of knowledge about e-learning and its applications within the VTE system
· capturing knowledge about e-learning shared through the networks.

The Project will initiate a two-year integrated program of online events that targets current national, State and Territory e-learning priorities.

The Project builds on the Framework’s knowledge and experience of effective and sustainable networks. In 2006 E-learning Networks will give priority to the development of networks that encourage providers to be innovative, include strong provider and client partnerships, leverage off existing e-learning networks or activities, maintain standards, and support recognition of prior learning and other national and international VTE priorities. 

The Knowledge Sharing Services Project will distribute knowledge made explicit through the E-learning Networks Project.

	Project Objectives
	To provide online environments that result in individuals, providers, industry, researchers, clients and suppliers, nationally and internationally, making valuable professional connections. These connections will allow professionals to share knowledge through links to key people, information and processes and establish ongoing sustainable networks for future innovation.

	Project Outputs
	· An online national and international learning community which develops the capability of individuals to share knowledge about e-learning.

· A minimum of 20 funded projects which facilitate the development of networks focused on e-learning innovation, as well as addressing skills shortages and involving key priority target groups.

· A minimum of three mini online events designed to share knowledge, profile Australian VTE e-learning expertise and engage international perspectives, including contribution from international e-learning experts. 

· Two issues of the Knowledge Tree e-Journal, focused on Australian and international audiences, with innovative articles and drawing on the knowledge shared in the mini online events and funded networks.

	Project Performance Indicators
	· Increased resource sharing and knowledge building achieved through national networks; online forums and events; and contribution and readership of the Knowledge Tree e-Journal.

· Increased number of sustainable e-learning networks.

· Increased numbers of VTE staff involved in e-learning networks.



	Direct Contribution to Framework Outputs
	The Project makes a direct contribution to 2005-2007 Framework Outputs.

2.1 The VTE workforce has the knowledge and skills necessary to implement and sustain quality e-learning.

3.3 Integrated system for sharing national information and knowledge about 
e-learning.

	2006 Budget
	$650,000

	Contact
	Cathy Baxter
Tel: (02) 6207 4891
Email: cathy.baxter@cit.act.edu.au


	
	Project 11: Knowledge Sharing Services

	Project Description
	The Knowledge Sharing Services Project delivers widespread, efficient and timely access to knowledge and resources that support VTE e-learning practices, research and policy development. It promotes and makes accessible the extensive knowledge base that has been developed since the Framework’s inception. In particular, in 2006 it will provide the capacity to leverage existing knowledge contained in VTE resource databases and support the mandating of standards for capturing and transferring knowledge across different contexts, including metadata and standards associated with the semantic web.

In 2006 the Knowledge Sharing Services Project will provide:

· website services for flexiblelearning.net.au

· updates to content on the site ensuring consistency with the Framework User Guide

· re-development of underlying infrastructure and processes to support content management by content owners through browser-based editing tools

· technical maintenance, hosting and technical enhancements to the site

· provide and support Framework branded collaboration tools such as calendars, forums, blogs, wikis, document sharing and live e-learning

· knowledge management distribution services

· identify, extract, categorise and distribute knowledge created through dynamic exchanges so that tacit knowledge made explicit through Framework activities is readily available to others (eg the Knowledge Sharing Services Project will distribute knowledge made explicit through the 
E-learning Networks Project).

The provision of current generation web based tools and support in the use and application of these tools will build on and consolidate work over previous years and establish a more sustainable environment for distributed collaboration and knowledge sharing.

The Project will also be aligned to other national VTE information and knowledge sharing services as they are developed.

	Project Objectives
	· To provide platforms for collaboration, informal communication and social interaction at different levels.

· To update content and support content owners managing content.

· To establish processes and practices for people to access relevant e-learning information as required or on demand.

· To ensure current generation infrastructure and tools provide flexibility, ease of update, customisation, interoperability and content management.

	Project Outputs
	· A range of interoperable services to ensure information and knowledge is available as required or on demand.

· flexiblelearning.net.au is up-to-date and relevant.
· Web based collaboration and knowledge sharing tools available for use by VTE practitioners and Framework personnel.

	Project Performance Indicators
	· Number of providers and clients engaged in knowledge sharing.

· Level of stakeholder use of knowledge sharing services and tools.

· Level of general usage and resource sharing achieved through the national network.

· Attitudes of VTE leaders and managers to e-learning, as measured through sector participation and demonstration of best practice.

	Direct Contribution to Framework Outputs
	The Project makes a direct contribution to 2005-2007 Framework Outputs.

3.3 Integrated system for sharing national information and knowledge about 
e-learning.

	2006 Budget
	$580,000

	Contact
	Paula Johnston
c/o Robby Weatherley

Tel: (02) 9448 2310
Email: robby.weatherley@det.nsw.edu.au


	
	Project 12: Research and Policy Advice

	Project Description
	The Research and Policy Advice Project provides high quality, timely and evidence-based research and policy advice to inform FLAG’s decision-making and development and implementation of e-learning across the system.
In 2006 a program of rigorous research will be carefully targeted to contribute to the achievement of the vision, goals and implementation of the Framework and the 2004-2010 national VTE strategy Shaping our Future. In particular, the research program will provide evidence to support consolidation and promotion of VTE 
e-learning capabilities, including the uptake of e-learning in target areas and informing and implementing innovative processes.

The Project also contributes to development and adoption of relevant standards and protocols for providers through regulatory advice and advancing e-learning benchmarking systems and resources. In 2006 it will build on work achieved through the 2005 Australian Flexible Learning Framework to advance advocacy positions on issues such as interoperability, copyright and intellectual property (IP), accessibility and e-learning benchmarking. FLAG will put policies on regulatory and e-learning delivery issues to NSOC and AICTEC for consideration, and through them adoption by the Ministers.
Partnerships with other national research agencies will be strengthened and new ones formed in order to address the sustainability of research relevant to flexible learning in VTE through collaboration and mutual exchange of knowledge and ideas.

	Project Objectives
	· To provide timely and evidence-based research to inform FLAG and Framework activities.

· To build stronger links to other national and international research agencies.

· To promote an outcomes focus for e-learning that encourages the use of information on the uptake and impact of e-learning in VTE decision-making.

· To research, develop and effectively advance FLAG’s policy and regulatory contribution and advocacy positions on infrastructure and e-learning delivery issues.

· To disseminate research findings and outputs to relevant stakeholders within and outside VTE.

· To initiate links to DEST’s e-Research Coordinating Committee to enable consideration of VTE experience and directions.

	Project Outputs
	· Advice to support the uptake and maximise the impact of e-learning through commissioned research, briefing papers and think pieces for decision makers on emerging practices and innovations.

· Advancement in negotiations with DEST for representation of VTE in copyright/IP.

· Development and advancement of a forward plan for States and Territories to agree on national e-learning performance measures.

· Promotion and increased use of e-learning benchmarking across VTE providers and State/Territory training authorities.

· A second e-learning benchmarking survey of VTE providers, VTE students, VTE teachers/trainers and employers.

	Project Performance Indicators
	· A set of commissioned research and policy briefing papers to inform FLAG, Framework personnel and the wider VTE system.
· Provision of evidence through research, to support FLAG to put positions relating to regulatory and quality delivery of e-learning to NSOC and AICTEC.
· Wide dissemination of research findings, including the outcomes of the 2006 
e-learning benchmarking survey.
· Agreement on a forward plan for States and Territories to: agree on national 
e-learning performance measures, establish regular data collections on 
e-learning, and implement ongoing benchmarking.

	Direct Contribution to Framework Outputs
	The Project makes a direct contribution to 2005-2007 Framework Outputs.

3.1 Research and advocacy which supports the uptake and maximises the impact of e-learning.

	2006 Budget
	$600,000

	Contact
	Alison McAllister
Tel: (08) 8207 2719

Email: Alison.mcallister@tafesa.edu.au


	
	Project 13: Access to Bandwidth

	Project Description
	Access to adequate high capacity connectivity at a reasonable cost is essential to the continued development of a flexible VTE system, achievement of the national VTE agenda and the COAG skills agenda, and longer term sustainability of 
e-learning. The full potential of e-learning and the benefits for learners, industry and providers cannot be realised where access to bandwidth is a constraint.

The Access to Bandwidth Project will advocate for and support development towards a national backbone network for the VTE system that offers both quality of service and cost efficiencies. It will build on the Framework’s existing knowledge base to leverage support for this critical aspect of the VTE infrastructure. The Project will be based on the outcomes of the 2005 Options Paper and the ongoing work of the Project Reference Group. The Reference Group includes people who are central to national education bandwidth developments, as well as those with high level technical expertise and knowledge, both from within and outside the VTE system. This Reference Group is crucial to positioning the VTE system strongly in ongoing developments and to a strong understanding of VTE needs among these key decision makers.

The backbone network will support access to publicly funded content and allow collaborative content development and teaching amongst jurisdictions. It will also ensure quality of service, particularly for real time applications.

The Access to Bandwidth Project will speed up the innovation process by piloting the use of national high capacity connectivity for teaching, learning and assessment. Pilot projects in 2006 will build on the 2005 Projects from two perspectives.  By focusing on other jurisdictions, it will encourage the engagement of those States/Territories in both the technical and cultural issues of connecting to a national backbone network. 

In 2005 the technical issues of working between two jurisdictions are being tested and analysed. The pilots in 2006 will include multiple jurisdictional connections, which will allow the concomitant technical and management issues to be tested and analysed. The pilot projects will provide further data for service provider negotiations. Australia’s Academic and Research Network’s (AARNET) network infrastructure will be used for these projects.

	Project Objectives
	To continue to advocate for and support development towards a national backbone network for the VTE system to deliver high capacity connectivity at affordable prices and suitable quality of service.

	Project Outputs
	· National and State/Territory collaboration in the acquisition of high capacity national connectivity at an affordable price.

· VTE system interests strongly represented in appropriate national forums.

· Solid collaborative ties with other education sectors, and a coordinated approach amongst education sectors allowing maximum leveraging of initiatives.

· Pilot projects dealing with technical and session management issues of a backbone network.

· Pilot projects demonstrating the value and potential of a backbone network.

	Project Performance Indicators
	· State/Territory engagement with the national backbone network.

· VTE system interests strongly positioned in the wider bandwidth education agenda through advocacy.

	Direct Contribution to Framework Outputs
	The Project makes a direct contribution to 2005-2007 Framework Outputs.

3.4 Support and advocate access to core broadband to achieve innovative teaching and learning and business processes at a sustainable cost. 

	2006 Budget
	$256,000

	Contact
	Jennifer Dunbabin

Tel: (03) 6233 8487

Email: jennifer.dunbabin@education.tas.gov.au


	
	Project 14: National Communication

	Project Description
	The National Communication Project generates awareness of the enormous potential e-learning has to provide flexible and more accessible training options to meet industry needs, address Australia’s skill needs, and enable disadvantaged and disengaged client groups to access vocational education and training.

In 2006 a strategic VTE-specific e-learning message will be delivered to demonstrate what can happen when the Australian, State and Territory Governments have a common purpose and collaborate to implement flexible workforce training reforms. This e-learning message will be aligned with the development of national VTE communications and branding strategies as they are developed. 

The National Communication Project will achieve this through the development of a national e-learning communication strategy that encompasses a range of communication activities including media, marketing, public relations, promotional collateral, events, advertising, website, case studies and client relationship management. 

The National Communication Project will continue to work closely with all other Framework Projects to ensure that the outputs of these e-learning Projects and the benefits for VTE clients, providers and the VTE system are promoted in a consistent and coordinated way.

	Project Objectives
	· To promote the benefit in the application of e-learning, and the availability and access to nationally supported, funded and produced e-learning products, resources and support networks to enable a highly skilled Australian workforce.

· To market the actual and potential contribution of e-learning to achievement of national VTE objectives, especially in relation to addressing skills shortages, contributing to economic and industry development and flexibly meeting industry and individual learner needs.

· To manage protocols that support an e-learning brand and clear e-learning messages.

· To plan a communication strategy that transitions e-learning into the mainstream of VTE delivery.

	Project Outputs
	· E-learning information for distribution to VTE stakeholders.

· Support for promotion of specific VTE e-learning products, resources and capabilities.

· A national media plan developed and implemented that demonstrates the capacity of e-learning to support strong economic growth through skilling the workforce.

· Clarity and consistency of the VTE e-learning brand.

· Integration of e-learning into the VTE promotional and communication strategy.

	Project Performance Indicators
	· Level of stakeholder awareness and understanding of e-learning and VTE-specific e-learning messages.

· Level of media exposure.

· Level of access to and use of promotional and communications materials.

	Direct Contribution to Framework Outputs
	The Project offers a shared support service in relation to communication needs and opportunities to assist all Projects achieve 2005-2007 Framework Outputs.

	2006 Budget
	$600,000

	Contact
	Lindy Smith

Tel: (07) 3234 1852

Email: lindy.smith@det.qld.gov.au


The 2006 Framework Business Plan and related policy documents can be viewed and downloaded at: http://www.flexiblelearning.net.au/aboutus/keydocuments.htm
For further information contact

	Julie Ahern

Executive Officer

Flexible Learning Advisory Group (FLAG)

Telephone: (03) 9637 3102

Facsimile: (03) 9637 3764

Email: ahern.julie.l@edumail.vic.gov.au
Department of Education, Science and Training

ICT Policy Branch
Telephone: (02) 6240 8260

Facsimile:  (02) 6123 5023
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Component 3


VTE System Support 


To improve the policy, regulatory and system environment and VTE business models which affect the uptake of� e-learning.





Component 2


Provider Flexibility and Innovation


To build the capacity of the VTE workforce and VTE organisations to use information and communications technologies (ICT) to improve service delivery.











Component 1


Client Engagement


To strengthen the role of industry, individuals and communities in shaping VTE provision to meet�their needs.





Purpose


To increase the sustainable uptake of quality e-learning in vocational education and training





Goal


A flexible vocational and technical education (VTE) system which meets diverse client needs and helps them succeed in a global environment























� Skilling Australia: New Directions for Vocational Education and Training, p1.


� Skilling Australia: New Directions for Vocational Education and Training.


� Shaping Our Future: The National Strategy for Vocational Education and Training 2004-2010.


� As described in the Joint Statement on Education and Training in the Information Economy and Action Plan for 2004-2006.


� 2005 E-learning Benchmarking Survey, conducted for the Australian Flexible Learning Framework.
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